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REDUCING OVER RELIANCE ON ONE INDUSTRY IN THE ISLE OF MAN

In an economy like the Isle of Man, where offshore business services such as Corporate Service
Providers (CSPs), tax planning, and financial services have historically played a central role, there are
now clear benefits to diversifying both the employment pool and the Islands sources of revenue.
Encouraging businesses and individuals to become more independent from service providers and
explore a wider range of industries helps the Isle of Man create a more diverse employment sector,
which is crucial for both economic stability and long term growth.

Spreading Employment Across Multiple Sectors

The Isle of Man's economy has historically been heavily reliant on offshore services. A significant portion
of employment is tied to industries such as corporate service providers, legal services, finance, and tax
planning. While these industries contribute substantially to local income and employment opportunities,
they are also prone to regulatory change, and shifts in global financial trends. Encouraging businesses to
diversify their operations and work with a variety of service providers spreads employment across
multiple sectors such as technology, healthcare, tourism, and green energy.

Broader Employment Base

By investing in diverse industries, the Isle of Man can expand reportable employment numbers across
more sectors. For example, as companies branch into tech, education, or sustainable energy, they create
new job opportunities that are tracked in official employment figures. These jobs can range from
engineers, programmers, and healthcare professionals to environmental specialists and teachers. This
diversification leads to stable employment, and by this, the more sectors that contribute to employment,
the less vulnerable the Isle of Man's workforce is to sector specific downturns. If a financial crisis or a
regulatory change affects the offshore sector, other sectors can pick up the slack, keeping overall
employment numbers stable and tax revenues flowing. This diversification means that fewer jobs are at
risk when one industry faces difficulties, which translates into longer term employment stability and a
more sustainable tax base for the Isle of Man.

Encouraging Clients to Build Independent Operations by Fostering Local Employment

Customers whether international corporations or high net worth individuals can mitigate risks by building
in-house expertise and reducing the reliance on Corporate Service Providers for every aspect of their
operations. When companies develop their own legal, accounting, and compliance departments rather
than outsourcing them entirely, they create new, reportable jobs within the Isle of Man's economy:.

Spreading Risk Across More Job Categories

Rather than relying on a narrow set of service providers or business activities, companies that diversify
their operations across multiple industries contribute to the creation of a wider range of jobs. For
example, if a financial services firm diversifies into technology or renewable energy, it will need to hire
workers in engineering, software development, project management, and sales. This directly leads to
higher diversity in reported employment figures, reflecting the growing spectrum of the Isle of Man's
economy.
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CONTINUED....

Building a More Resilient Employment Sector

By reducing the risk of job losses in one single sector, the Isle of Man's current reliance on offshore
finance and corporate services exposes it to regulatory or reputational risks. A scandal or a regulatory
crackdown on offshore services could lead to job losses in a sector that has an outsized impact on local
employment. However, if customers and businesses in the Isle of Man spread their risk across multiple
industries, any potential job cuts or layoffs in the offshore sector will be mitigated by job creation in other
areas.

If the offshore financial services sector faces a global shift in regulations or negative press (as happened
with the Panama Papers and local case studies seen more recently), businesses engaged in other
sectors will likely remain unaffected, sustaining overall employment levels on the island. This reduces
the need for government support programs for the unemployed and ensures more consistent tax
revenues for the local treasury.

Job Creation Across Multiple Industries

By pushing for economic diversification, the Isle of Man can create jobs not just in financial services, but
also in areas such as technology, healthcare, tourism, and sustainability. More sectors mean more
employment opportunities, with new industries attracting talent from different sectors and creating a
more balanced employment market. This is essential for ensuring that the Isle of Man has a growing and
diverse pool of skilled workers, improving its economic resilience.

Long-Term Benefits for Employment Data and Government Treasury

By stabilising the employment sector, and creating a more diverse employment base, this means that
the Isle of Man can report more stable employment figures year after year, even in the face of global
economic pressures or regulatory changes affecting the offshore financial sector. The more the
economic base broadens, the less volatile employment numbers become. This leads to a stronger tax
base and less financial strain on the government when one sector experiences difficulty.

f employment in the offshore finance sector declines due to external pressures, increased employment
in other sectors can make up for this loss, keeping overall unemployment rates low and tax revenues
high.

As more sectors contribute to the Isle of Man's employment statistics, the government can report higher
overall employment figures, which is a key indicator of economic health. These job creation efforts can
be supported by tax incentives and local business support for industries that employ local workers in
diverse, reportable roles. This strengthens the island's reputation as a place of innovation and
opportunity, drawing investment into sectors beyond finance and offshore services.

The Isle of Man could attract investment into industries like biotechnology or cybersecurity, leading to
job growth in specialised, high skill areas. As these sectors grow, employment numbers related to
research, development, and high tech manufacturing would increase, giving the government a broader
and more balanced portfolio of reported employment data.
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Enhancing the Isle of Man’s Global Offering

Attracting a diverse workforce by encouraging businesses to expand into diverse sectors, the Isle of Man
becomes an attractive place for talent across many different fields. As industries like green energy,
technology, and specialised advanced manufacturing grow, they bring in workers with highly specialised
skills that are not limited to corporate services. This diversification enhances the global competitiveness
of the Isle of Man, as it can appeal to companies and workers from a broader array of industries.

Conclusion

For the Isle of Man, moving towards a more diversified economy brings considerable benefits in terms of
employment stability, economic resilience, and tax revenue diversification. Encouraging businesses to
reduce their reliance on offshore service providers and engage in a wider array of sectors results in more
diverse and reportable jobs. This strategy not only reduces the risks associated with over reliance on any
one sector but also enhances the overall health of the island's labour market. By creating stable,
sustainable employment across multiple industries, the Isle of Man can attract investment, provide long
term growth opportunities, and enhance its global standing, all while ensuring a more robust and
diversified employment base for the future.

CONTACT INFORMATION

Telephone: +44 (0) 1624 637 888
Email: info@aston-williams.com
Group Website: www.aston-williams.com

CONFIDENTIALITY
Clients remain confident that all correspondence to and from www.aston-williams.com servers remains completely confidential. As
a private business, communications are not audited or disclosed to and local or international regulatory bodies or similar, unless we

are legally instructed to do so by court order.

We never share information with any other third party without the prior consent of our clients, and perspective clients,
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